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nual general meetmg ~

';': Netrce is hereby gwen that the annual '_ | (b) To declare a frnal dwldend
- general meeting of The Boots Company R |
- . PLC will be held at The Chartered == -(C) To re- EIECI as directors

' - {)Mr.P.H.Courtney + "
. Insurance Institute; 20Aidermanbury,
- London, EC2V 7HY, on Thursday . = - (i) The Rt. Hon. Sally Oppenherm

- PC,MP.
. '22”d July 1982 at 1 1 00 a.m. (lu) Srr Bernard Scott C B. E

.IJ".‘ I
. ;‘"
] ..'|
)
1
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S
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et
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r o, T . . L -
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o (A Iecatren map is avarlable from the _ (d) To re- appomtaudrtors o

| :Secretary on request) o .
) | - (e} To authonse the directors to flx the
- remuneration of auditors, |

(a) To receive the drrecters repertand ~ () To transact any other busmess

statement of accounts and the o whrch may be dealt wnh at the
audrtors report thereen O meeting. © - S

o The busmess of the meetlng WI” be

.”.;Notes y o . o N DN | o
1A mernber entltled to dttend and vote | B on any weekday (Saturdaye excluded)
" may appernt One or more proxies (whe “ from the 24th June to 2 1st July 1982,

need not be members) to attend and - " during usual business hours, and at the
vote mstead gf h|m Do o . | venue Of the meetmg on 22nd JUI\/
o 2 A statement of transactlans of - oo 1982 from 10 30 a.m. until ‘“‘?
- dlrectere (and ef thelrfamrly rnterests) | __conclusmn of the meeting.

‘in'the shares of the company will . No director ef the company has a

‘be available for inspectionat =~ = o 'wntten service agreement
1 Thane Road West, Nottmgham |

1 .
oo

By order of the board, D. N. EDMUNDSON Secretary
Dated thls 24th June 1982 |

- - _—

rhe dlrectors would be glad te have an eppertunrty of meetrng eharehelders who
~will be attendrng | .

| _Coffee wrll be served pner to the meetlng from 10 30 a.m.
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" for the year ended 3 1 st March 1982

% change over
prlor year T
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Sales  £1487.4m
*Industrial Division - o £ 263:0m
Retail Division . - £‘1336 Om

-

Tradingprofit .. - £ 119.2m
Industrial Division =~ O f 49.4m
Retail Division =~ e 63.8m

Profit before taxation - £ 124.7m

Profit attributable to shareholders
Earnings per share . - '
Dividends to shareholders
Retained in the business
Capital:_expen_diture |

*Includmg sales to Retail Division. |

TPr:or year lncluded nine months of Agrochemlcal sales that are now W|th|n an
- associate's accounts, Adjusting for this, group sales mcreased by 11.0% and

Industnal Division sales by 13-9%. L o
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Statement by the Chairman

- Or. Pefer Ma:n—-t.hazrman |

'In my fll’S'[ repert to shareholders I
should like to start by paying tribute to

‘Sir Gordon Hobday, my predecessor,
who retired on 31st December 1981.

He joined the Company in 1939 and in-

the course of a distinguished career he
was elected a Director in 1955 and
Chairman in 1973. We are all indebted
to him for the great contributions
which he made to our affairs, and in
expressing our thanks we wish him
and Lady Hobday every happiness in
the future.

Despite the severe economic
recession in the UK and in many parts
of the world in which we operate, the
Company increased its sales by 8-3%
in 1981 to £1487-4 million. Group
profits before tax were £124-7 million,
an increase of 2-7% over last year.

It has not been an easy year for the
Retail Division with sales up 10-5%
but profits down 17-4%. High
unemployment, a fall in real
disposable income and fierce

4

“competition in the High Street partly
‘explain a disappointing result. At the
half year we said that the Division's
performance for the year would

depend to a large extent on the
important Christmas trading period.
Shareholders will recall the
exceptionally severe winter weather
which affected shopping before and
after Christmas. Our sales of gift
merchandise were particularly badly
hit. Nevertheless, counter sales by
Boots The Chemists increased by just
over 8% of which 2% was real growth,
price inflation accounting for just over
6%. This was about half the level of the
increase in the national Retail Price
Index. We have continued to bear a
heavy burden of external costs—
particularly onerous are the increases
in rates and in public sector charges.
We have continued our programme to
raise productivity in shops and we have
achieved further success whilst striving
to improve personal service to'our
customers.

Timathy Whites, our houseware chain,

had a sales increase of more than 12%
with a commendable real growth of
8%. Price inflation in Timothy Whites
had dropped by the year end to just
2%. This chain too was affected by the
poor weather during the Christmas
shopping period and sales in the fourth
quarter have been disappointing.
Timothy Whites has also suffered from
the external cost problems which

| mentioned when dealing with the
larger chain.

The Retail Division's overseas trading
has been affected by local economic
problems but it is pleasing to be able
to report that there has been an
improvement in Canada where we
have greatly reduced trading losses,
particularly in Eastern Canada, despite
a severe winter. Although the
Canadian economy remains
depressed, we look forward to making
further progress and anticipate
becoming profitable in 1982 albelt at
a fairly modest level.

The Industrial Division has continued
to make substantial progress as we
anticipated when we reported on the
half year. Despite operating in a
depressed UK economy and in many
countries affecied by world recession,
the Division has increased its profits by
16.-5%.

Pharmaceuticals have performed well
in the UK and in many overseas
countries. Our own brand of ibuprofen,
known as Brufen in the UK, has been
launched by our company, Boots
Pharmaceuticals inc., as Rufen in the
USA and early results are encouraging.
This must be good news from the
largest pharmaceutical market in the
world.

A feature of the Industrial Division’s
business is the growing importance of
the subsidiary and associated
companies overseas. We have
strengthened our representation on
the ground in Spain, the USA and
Malaysia and replaced old
manufacturing facilities in France by a
new factory at Valenciennes. These
investments demonstrate our
commitment to the international side
of our business and to exporting.

Our Consumer Products business has
continued to expand at home and
overseas and we see this as an area for
strategic growth, not only through our




own retail outlets but through the
marketing of consumer products to
third parties in this country and
- abroad.

We have over 1,400 sites in the UK
and overseas, and in accordance with
our policy of continuous review of
operations there is a pattern of
property turnover. This normally gives
rise to a net surplus on the disposa!

element, which varies appreciably from

year to year, and in the year under
review £9-2 million from this source is
not included in the Divisional results,
but is within Group trading profits.

The Board agreed last year to increase
the level of the Company's contribution
to the Fension Fund in order to allow it
to continue 1o provide a degree of
protection against inflation for pensions
in payment. The cost of this additional
support was £5 million in the year.

The recession and our own efforts to
Improve productivity have inevitably
affected our ability to offer
employment opportunities during the
year under review, We are sympathetic
however to the efforts being made
both nationally and locally to foster job

Newly ex(ended Boots The Chemists
branch in Queen Street, Cardiff.

creation, especially for the young. We
have been able to assist with some of
these initiatives, not only financially but
also by the secondment of senior
managers. We have at present over
eight hundred young people involved
In Work Experience Programmes and,
when permanent job opportunities
have occurred, we have tried to employ
as many as possible on the completion
of their programmes.

We are firmly committed to employee
consultation and participation. This
year we are again producing a
separate staff report on the year and
copies of this are available to
shareholders on request. For the third
successive year we have prepared an
audio-visual production of our annual
results for viewing by local staff
councils and other groups of
employees.

Mr. P, H. Courtney joined the Cornpany
from The Rank Organisation Plc on

1st February 1982 and was appointed
1o the Board as Finance Director. The
Rt. Hon. Sally Oppenheim, P.C., M.P,,
was appointed to the Board as a
Non-Executive Director on

. - My tiyplied tf’l:..*‘
. .““i&_f:‘l 1.:._.:_.-_1‘,

o g8 11 ,i,
KR f".if

{l“:r;"'g‘;# :-'i.*
by

Ha-

| ", "T.".:.

Mr. H. J, Hann, Manag:ng Drrector
Retail Division

Mr. R. N. Gunn, Managing Drrecror
Industrial Division with rhe Chairman.

26th March 1982, Mrs, Oppenheim
was until recently Minister of State for
Consumer Affairs, and her bam(ground
and considerable experience will be of
great benefit to the Company.

| welcome Mrs. Oppenheim and

Mr. Courtney, and | believe these
appointments will strengthen the
Board for the benefit of shareholtlers,
staff and customers.

| am conscious of the great honour
which the Board has bestowed on me
In electing me as sixth Chairman of the
Company and, with the backing of a
strong Board and an excellent staff, |
am looking forward to doing all | can to
iImprove the Company's prosperity.
Despite the problems we have
suffered, | believe that we are coming
through this recession in a much
healthier state and | am hopeful that
the worst may now be over. | ask for
the support of shareholders in the
challenging days which lie ahead.

Lastly, our staff at home and overseas
“have responded well to the difficulties

which we have encountered during the
last year. | thank them all for their
efforts. -

- Laboratoires Boots-Dacour,
New pharmaceut:cal factory in.
Vafenc:ennes France |




- despite this adverse economic
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" Divisional Board

H. J. Hann Managmg Director (Charrman)
K. Ackroyd, M.P.S, |
J W, Berry -

D. Cargill

D. Happs, M.P.S.

A, B. Mclnnes, M.P.S.

Divisional Results - ..

UK |
Overseas

United Kingdom o
There is a general CONSENsUs amongst
economic forecasters that the UK
_recession touched its lowest point
g durrng the first half of 1981 and that
~ the country has now embarked upon a
. slow but hesitant recovery; however '
~_most retailers, including ourselves,
- ‘encountered difficult trading conditions
throughout the year. Unemployment

o . continued to climb, reaching post war |
- record heights and real drsposable

- income fell as private industry met

- with some success in reducing the
. level of wage increases. When _
~combined with the high level of interest

. rates and publrc sector pricing polrcy. it

Is perhaps surprising that retail sales |
* "held up reasonably well in volume
~terms, For our part we again |

succeeded in increasing the volume of

“merchandise sold through our shops

.+ environment and also adverse weather
- . conditions WhICh affected seasonal

. business. -

= '..["-’Naturally agalnst thrs background
N competltron on the High Street
%% remained fierce. Unlikethe
C ;__'monopolrstrc organisations mthe |
. public'sector, we have had to react to
. theseiintense pressures by restrarnlng;

| -prrce rncreases wrththe result that, at

A. R. Ripley

B.H.C. Theobald .
D. A. R. Thompson, F.CA.
B, Uttley, M.P.S.

R. D. Wroughton, F.P.S.

J. D. Wykes, M.P.S.

1 Saales'
{excl, VAT)

The implications of these tougher

trading conditions are clear for
development and job opportunrtres
We have for some time been pursuing -

- a policy of concentiating resources to

improve the efficiency of our current
~operation and gvidence of continued
success is to be seen throughout the
Division. In our warehouses, fewer |
staff have handled the increased . |
thrOUthut and in our branches there

~ has been a further productlvrty gain.
Investment funds are to some extent

being directed away from the building
of further new shops towards projects "

designed to reduce costs and improve =

efficiency. An examole is the dec:rsron .
- taken during the year to construct a

‘new warehouse on our Beeston site at o
~a cost exceeding £10 mrlhon WhICh |

. by enabling the disposal of a number
of leased warehouses, will generate

O

consrderable operatrng benefits. We
. are determmed that we shall contlnue s

~ to achieve real sales growth whilst: -

frndrng further ways of reducrng the |
“level of those expenses under our

- control and progress rs;expected on

these matters durlng 1982 e

Boots The Chemlsts R

- For the year as a whole counter sales SR

- increased by 8% of which 2% was

| real growth and 6% mflatron Wrthm o

~ this annual figure the rate of mflatron

“' inour own prlces vrrtually halved




during the course of the year—from for those whose mobility is restricted notwithstanding the increase in sales
over 9% in April 1981 to under 5% in IN various ways. volume mentioned previously. This
March 1982, In the photographic processing market  improvement in productivity follows

Bad weather has had an exceptionally  we have recaptured market share lost ~ Similar gains in the two preceding
adverse effect on our sales, with avery  in the previous year, but at a yedrs.

POOr summer being followed by two significant reduction in profit maragin. Our development programme has been
bouts of severe winter weather, before  Another Important initiative in the pursued and 19,000 sq. m. of selling
and after Christmas. In all cases we leisure market has been a total space has been added. Important

lost significant amounts of seasonal relaunch of our Boots Brand wine and extensions have been completed to our
sales with the impact on our vital brew range this spring, which should branches in Cardiff, St. Albans,
Christmas gift business being help us to consolidate our positionas  Telford, Newcastle-under-Lyme and we
particularly damaging. In common market leaders supplying this have also opened major new branches
with other retailers we were. however,  increasingly popular leisure activity, in Chesterfield, Durham,

pleased to experience some recovery We dispensed on average one million Peterborough, Tunbridge Wells, Wood
In sales in March, NHS prescriptions per week and Green and Maidstone. The sales area

During the year we have strengthened  increased our market share slightly of the new branch in Maidstone is

a number of our merchandise ranges  despite the closure of a number of almost four times that of the old

to good effect. We relaunched our smaller branches. However, profit from premises. The opportunity has been
own budget range of 17 cosmetics this significant aspect of the business  taken to strengthen the departmental
with great success and extended our continues to be of concern and we identity to give a 'shop within a shop’
interest in the speciality food market estimate that current profit as 3 effect. Special features of the branch
with ‘An Original Recipe'—a Boots Proportion of sales is only about half include enhanced Fashion and Audio/
Brand range of high quality preserves,  the figure of seven years ago. Visual Departments as well as the

chutneys and mustards. Appropriately  Continued attention to the organisation SPOrts Department which is now a
~inthe Year of the Disabled we have of staff in the shops has enabled usto  feature in fifteen of our larger shops.
S ,la_unched a comprehensive range of ~ reduce the number of people employed In Northern Ireland. following our
b Bo’otsi_‘Aids to Personal Independence there by rather more than 3% decision to make further investment

e 1P ST '
i

. r— Er
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o "_Boqr.sfhe Chemﬂsts——Mafdsrqne.amajbrne_wbranch OpenedmAugust_wBL. . TheAudio DEpa(rmem——_MarHsrone.a';’;:,;'_I.__E--}‘*. .
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Christmas resultwould have been
| ?-i,even better than the 19% Increase I_i -
__achreved o

-~ Qur success in sellrng small electncal
~ appliances has been a mixed blessrng '
. Onthe credlt side, it fuelied the
. relatively high real growth rate
~mentioned above—and also resulted
- in The Boots Company berng awarded
-~ the title of ‘Electrical Retailer of the
" Year' for performance in Timothy

~ Whites and Boots The Chemists. On _

*".'the debit side, however, the i mcreasmg;
. pmportlon of our sales |n thIS R

P

Rewew of the year Retall DlVlSlon

Timothy Whites

~ Annual sales increased by over 12% of
“which about 8% was real growth and
4% inflation. By the end of March,
.+ Timothy Whites price inflation had
- dropped to a mere 2% compared W|th
‘the same month a year earlier. -

The year started strongly, but sales of

- picnic and outdoor leisure L

- merchandise suffered from the poor R

~~ summer and the second quarter was
- partlcularly dtsapporntlng The strength

of demand for small electrical

applrances throughout the autumn
- boosted sales volume and contnbuted .
- srgntflcantly to the’ success of our

~ * Christmas business, as did this year s
Lo catalogue many of which were
- distributed door-to-door. Had it not

been for the arctic weather the ™

e uur-!“r*ﬂ*tte ttaemmjﬂwiﬁ:t bt e*;,i M«w

. there. new branohes have been opened predomrnantly low margrn
in Newtownabbey and Bangor. A

- further three branches will be opened
~this year.

' The costs of our deveIOpments have

been reduced by better plannlng and
- control: in particular the co-operation
-+ ofcontractors and our own staff has
. enabled shorter time scales to be
T :_'_-,achreved We now have over 460,000
- sq. m.of sales area, 60% more than
U we had eight years ago. The

- opportunity to derive benefit from this

- ~maturing sales area is particularly
- gratifying since fewer development
~ opportunities are coming forward and
- the ever rising burden of rates, rents.,

“service charges and the cost of public
- utilities is making it very difficult to

achieve profitable new schemes.

merchandise had an adverse effect on
the overall profit margins of the chain.

Five new branches have been opened |
in the course of the year in prime sites

_”rn Poole, Exeter, Manchester, Cardiff
and Redditch: in due course these WI||

make a contrrbutlon to profits.

 Overseas

Our fourth year of operatron in

Canada can best be described as one
of achievement and solid performance
by both management and staff. The

- economy in Canada was strong during
the first half of 1981: however. after

mid-year it weakened very qurckly In

spite of this, we ended the year with

significantly |mproved results and an
enhanced position in the market place.
In Ontario and Manitoba salesina
52 week financial year compared to

53 weeks in 1980, showed an increase
of 14% and this, coupled with an
improvement in margin and continued

'__strlngent control of expenses, resulted
 ina very substantial reduction in
T trading loss ln Western Canada the

- sales.increase for the year of nearly =
20% represented a srgnlfrcantmarket
-share gain. Due to the tight control of

operating expenses, coupled with the

- higher sales volume the Iosses from

“the retail side of the Western

. 'Company almost halved from 1980 A
- detailed study of Wholesalmg in,

Western Canada demonstrated that

-Isrgmfloant economies could be maoLe
by closing the wholesale busmess and
L consolldatlng the warehousing,.
~ distribution and finance functions wrth B
those in Toronto and a decision, to do R
. sowas taken. The move hasbeen - ..
j.._”-'successfully accompllshed on schedule
- ‘and without disruption of SUppIV to the

stores.. Merohandlse ranges have

- continued to expand particularly in the
o Own Brand field. NO7 cosmetics,
introduced in the last quarter of the
.}_prewous year have had an enoouragmg
. firstyear during 1981. Own Brand
- ranges will continue to develop and
will represent a growing proportlon of
.-_-'._sales during 1982. The Canadian

economy shows little promise for

r‘ﬁ*‘“’"‘ tﬂ‘ \mt‘harﬂr "’5#-‘3!‘1"9- .. |
Pehgr v -1-1:

The Cosmerrc Departmant at the new
Mardstone branch -

‘nine stores and hope to make a e
“modest proflt durrng 1982. S

In New Zealand the sales mcreased by

26% and there was a marked
lmprovement in profrt

Our French company, tradtng as

Sephora, increased its sales by 54%. o ' |

Two new stores were opened durlng
the year making five in all. Tradrng
losses have been reduced i in spite of

“the cost of the new openingsand =~
substantial |mprovement== are expected' .

durlng 1982 o

:”growth but we expect to add a further __ -
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An Onginal Rec:}oe-——a SEIec,-,*O'n of | TheNO7 S;Jec_:."n! Collection sf{r'n care range, develooed by chgmr'srs_ in the Boots
high quahty foods, inspired by sk care laboratories, was this spring complemented by the inclusion of a range of
vesterday’s traditions, made with
natural ingredients.
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Revrew of the yearlndustnal D1v1510n |

Divisional Board

R. N. Gunn, Managing Director (Chairman)
E. E. Cliffe - '

A. H. Hawksworth

R. A. Johnson

S. A. B. Kipping

B. Lessel

Divisional Results

UK and Export
Overseas
Less: Sales within the Drvlsron

Share of profit of Associates

The Industrial Division is mvolved in the
- research and development,
~ manufacturing and worldwide

,' - marketing of the Compeny's range of

‘pharmaceuticals, consumer products

-~ speciality chemicals and -

- agrochemicals (the last through FBC
~our joint company with Fisons).

‘In the year under review, the world

L economic climate has been dlfflcult o
"~ butin all the circumstances the =~

- Division has made substantial progress
Total sales were 0-5% below last year,

- with agrochemical sales excluded
following the formation of FBC as an

~ associated company. Sales of

' pharmaceuticals, consumer products

- and chemicals increased by 13:9%.

" Divisional profit, including our share
~ of FBC, increased by 16-6%. '

‘pharmaceuticals and consumer

- products, both performed well and our

‘international manufactunng and

" marketing capability has been
“strengthened. In May 1982 we

acqmred the remaining half of the

: Laboratonos Liade, which thus
becomes a wholly owned subS|drary
* We have also acquired Generic

Pharmeceutlcal Corporatlon asmall

-_ manufaoturlng company in New Jersey. <

J

T

K. T. Robinson
J

I

Ay "+"r't"‘¥ F“Wﬁ‘ﬁw‘ﬁ-@

f
J

. W. Lewin
. G. Richardson

.H.Wilson
, A, Hawtin, Secretary

1981

Trading |
profits

- Trading

Sates profits

USA, which supplies the anti-gout
product, Lopurin, to our US company,

Boots Pharmaceuticals Inc. We have
taken minority shareholdings in two

 small manufacturing companies in

~ Malaysia, one concerned with

pharmaceutrcals and the other wnth
‘cosmetics and toiletries. -

Research and Development _
Development work has led to further.

 approvals to market Brufen for the
relief of various painful conditions,
. such as dysmenorrhoea and dental

pain. Applications have been made,

~ some of which are now granted, to
‘market a high strength tablet which
- will provide the medical profession

with greater flexibility in prescrrblng
In the USA a large programme of

-~ clinical trials on Froben has prooeeded
~ satisfactorily and an application to
~ market will be made in the near

future, although the grentlng of -
epproval may take many months
Zorprin, a new sustained-release form

‘of aspirin, has been developed by our
~ US company for prescription use. The |
: product is being test-marketed.

 Two products have been obtarned

under Ircence One for the treatment
of angina is still being assessed end

~ another for the treatment of peptlc
uloer will be merketed rn a small




number of European markets starting
in 1982,

Our West German company,
Technochemie, has daveloped a new
resin which has potential for use in
reinforced laminated plastics resistant
to high temperatures and this product
will be developed further.

The new laboratory for the _
development of consumer products
mentioned in last year’'s report is now
fully operational and is one of the
largest laboratories of its type in this
country, Amongst the products
developed by the food section are
Crunch n’ Slim and An Original
Recipe. The presentation of the 17
cosmetic range has been improved and
new products added as part of the
relaunch of the brand. An important
aspect of the work is research on skin
and the development of skin care
products, of which a hand and nail
cream, Complete Care, was marketed

. during the year by Crookes Products.
~ Several other new products are
1 currently being developed and

assessed.

Manufacturing

Strenuous efforts continue to improve
the efficiency of our various factories
which produce a large and varied
product range and we are pleased with
the productivity gains which have been
achieved. We are also pleased that,
despite the large increases in the price
of energy and other services, our
overall cost inflation has been only 6%
over the past year, well below the
general rate of inflation,

Progress on the new flurbiprofen plant
at Cramlington has been good and the
project is ahead of schedule.

Overseas, the new pharmaceutical
factory and warehouse at Valenciennes
in Northern France were completed on
time and production has been
transferred from the old premises near
Paris.

Pharmaceutlcals
Sales showed an increase of 16%
nearly all of which came from volume

growth,

All our major prescription products
performed well in the UK, producing

Rufen production at Boots Pharmaceuticals Inc., Shreveport, USA.

a sales increase of 9%. Our two
antirheumatic products, Brufen and
Froben, in their different market
segments showad some growth
against severe competition from new
products, whilst Prothiaden has
become the most commonly
prescribed anti-depressant product.
With effect from the beginning of
March, we obtained price increases
under the Industry/Government
Pharmaceutical Price-Regulation
Scheme, which have been applied to
Brufen, Prothiaden and our dental
anaesthetic, Lignostab. These are the
first price increases on these products
for several years. They will have a
beneficial effect on our UK business,
although they have made very little
contribution to the year just ended.
Last year we were granted an
extension of our Froben patent by the
UK Patents Court, in recognition of

the long developmaent time required

for this product.

Boots Hospital Products supplying
British hospitals with a range of sterile
fluids, including Steriflex, Polyfusor

Chemical laboratory in the new
research unit established in The Boots
Company (India) Ltd., Bombay.
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Review of theyearIndustrial Division

and Flowfusor, showed a
commendable sales increase of 30%
~ inline with our plans to develop this
sector of our business.

Export sales to our agents, distributors
and licensees decreased, Qur US
licensee purchased less ibuprofen,
although we continue 1o receive
significant royalties. In Europe, there
were poor sales performances in West
Germany, Greece and Portugal and
there were also difficulties in
maintaining business in Eastern
Europe. The level of business to Japan
has been maintained and sales to the
Middle East showed growth, despite a
severe reduction of business to Iran
resulting from currency restrictions.

In contrast to sales of direct exports,
overseas companies produced
generally good results. Boots
Pharmaceuticals Inc. in the USA
launched our own brand of ibuprofen,
known as Rufen, as forecast in last
year's report and the initial sales have
exceeded expectations. We belteve this
~ company will play an important part in

- 'the growth of our pharmaceutical
business and the sales | increase of 65%
last year supports this view. |

Lo Subsrdrary and associated companles

in Europe had a good year, with a

~ sales increase of over 30%. Froben was

the main contributor to satisfactory
performance for our companies in
Belgium and Spain, whilst Boots-
- Dacour in France enjoyed another
‘excellent year, helped particularly by
large sales of Esberiven for the .
treatment of venous msufficrency |

“In other areas of the world our

.,.."companles recorded mixed results.

Australia, India and Pakistan, in sprte

of restricted tredrng environments,

continued therr growth, but in South |

Africa we experienced manufacturmg .

. problems, particularly with insulin

- supplies and correcttve actron is in

:°-Jv hand

Consumer Products

o DU“UQ the Vear under revrew we have._'-
- put consrderable emphasis and

- resources behind the growth of our

- consumer products business and the -

o performance partrcularlym our.
12 | |

~distributed to only two-thirds of the

) country In October, we introduced a
~ nhew multivitamin product, Crookes -
 One-a-Day, and in January, 1982, the
. new hand and nail creain, Complete

priority markets of the UK and
Europe, has been very encouraging.
Total sales increased by 13%. Our
Strategy is to consolidate and expand
existing products, such as Strepsils and
Sweaetex, to rejuvenate certain long-
standing brands, such as the nasa!
decongestant Karvol, and to develop
and market new products, particularly
in the health care, toilety and duetary
food sectors.

Results of these efforts are beginning
to appear in the UK where sales by
our subsidiary, Crookes Products
Limited, increased by over 17%. This
growth has been achieved by a
programme of new nrroduct
Introduction, combined with improving

‘market shares for Strepsils and

Sweetex, both of which are market
leaders. In February, 1981, we
launched a new natural slimmer's
meal replacement bar, Crunch n’ Slim,
which achiaved sales of over £ 1
million in the year, although

Care, We are also test-marketrng 8

~ soap with an entirely new morsturrsrng'

formulation under the brand name,
Gentle. These additions to our

- inventory in the UK give us a strong
- foundation from which to expand our
~ business, both at home and overseas.

~ In Europe, our strategy has started to
'. prove successful and sales of | |
~ consumer products in our overseas
~ companies increased by 47% in the
~year under review. The prlncrpla |
- reasons for the significant expansron
~are the growth of Strepsilsin all
~ markets following strong advertising
~ and promotional support, and the
establishment of our cosmatic range,
An Ongtnal Formula. Thesetwo

products have been responsmle for
growth rates of 82% in France, 51% in

ltaly, 46% in Ireland and 26% in-

HoHand

o Elsewhere. our consumer products

~ business in Kenya, South Africa and

the Philippines grew by over JU% in

. each market Our assocrated company

Work on colour cosmaetics in the new
Consumaer Products De vslopmanr
laboratories,

N

in Nigeria had a very poor year with
many local problems, but in the early
months of 1982 some improvement
has been achiaved.

Our contract marketing business has
had a record year with a sales increase
of 21%. Performance has been strong
in the manufacture of medicines,
toothpastes and soaps on behalf of
major retailing and marketing
companies. This increasing production
flow through our factories is making -
an important contribution to overhead
recovery and profits.

A large part of the Industrial
Division’s consumer products business
is still in the manufacture and sale of
Boots own brands to the Retail
Division. In the year, the sale of thase

- produsts increased by 12% and with a

generally low level of cost inflation,

- this represented very satisfactory
| progress particularly as a favourable
~ sales mix resulted in an excellent profit
performance. The major brands in the
~ area, Boots medicines, NO7 and 17
~ cosmetics, all gained market shara
| followrng recent relaunches |

.;-Agro"hemlcals

Cur ag rochemical busmass IS NOW-

" cor,ducte,d through our essocrated

- compaiy, FBC Holdings Limited,

- which we own jointly with Ftsons
~ During its first year, FBC met very

depressed trading conditions in the

UK, but overseas the stronger
international presence of the Boots/
 Fisons combined operation

- demonstrated the considerable

edvantages of the arrangement
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[wo ore popular newly advertised consumer products—Crockes-One-a-
el replacement formulated entirely from and Strepsils.

natural ingredienis vath adaed vitamins and
minerals.
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B --_The Boots Company Ltd. re-reglstered

- as The Boots Company PLCon.
© 16th March 1982.. =

1

| Group results

- The company's consolidated profit and
. loss,account for the year ended

~ 31st March 1982 (with 1981 |
comparisons) mcludes the followmg
- details: . . .

Apprepnatrons

The directors recommend the payment of

a final dividend of 5.625p per share which,
when added to the interim dividend of
2-875p already paid, makes a total

~ dwudend for the year of 8.5p per share.
The pavment of these dividends requires

- £30-8m (1981 £27.2m), leawng £69.8m

(1981 £49. Om) retalned in: ihe business.

Prlncapal activities

. - The principal activities of the: groftp are

" retailing of chemist and other -

e  merchandise and the research,
o manufactunng and marketlng ot

 pharmaceuticals and consumer products

Profit befote taxatren
~ Profit attrlbutable to

B

The dlrectors of The Boots Company PLC 3
 present their nlnety-fourth annual o
~.report to shareholders, together wrth L
""the audited accounts for the year ended L
31st March 1982 S e

o 981 -

r. Em_

Tradmg DrOflt 1 18 G
shareholders : 90 5 752 :

Further details: are ehdwn in the

o pl‘Oflt and loss account on page 18

b

" The dlrer*tors mtend to reduc.e th.. |
present disparity between the mterlm
and final dividends and therefore

|| .

~ propose to increase tihe rate of dwrdend

to be paid-in January 1983 to 3.5p° per
share. This should not be taken as an

lndlcatlon of intention regarding the

total payment for the year. |

The research, manufacturmg and |
marketmg of agrochemicals worldwme

s undertaken by FBC Heidmgs Ltd., an

assec'lated eompany jomtly ewned wrth
Flsons plc IR R
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Headquarrers df The Beets Cempany
. Situated on the main preducrren srre ar

Beesren Norrrngham SRR
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- Share oaprtal -
Details of shares issued during the
year are shown in note 11 on page 23.

i

Fixed assets |
The UK retail trading propertieswere ~ ~ open market value at more than £300m
valued by the directors at 1st January over historical net book value.
1981, based on detailed. assessments This valuation was in line with the values
| prepared by the company’s qualified valuers. used in the current cost accounts but - |
These properties, representing approxtmately ‘has not been incorporated in the hrstorlcal |
~ 70% of the net book value of the group’s cost accounts. Details of fixed assets '
total property portfolio, were valued at are shown in note 14 on page 24. o
____________________—__—-—-——-——
“Current cost accounts . ' B
A statement of group profits prepared - before taxation is f.‘81 7m | i
under the current cost aocounting' - {1981 £93.8m). The profit after texatron
convention, based on SSAP16, is shown attributable to the shereholdere is £47- 7m

on page 30. On this basis group profrt (1981 £48-8m). , |
Employees | . : |

The average weekly number of employess The number of overseas employees was

in the UK during the year was 63,886 5,879 (1981 5,768). The 27 African =~
(1981 66,100) which included 27,989 employees of our South African company |
part-time staff (1981 29,3567). The | are paid above the SLL. Further ,
aggregate remuneration paid to these . information is ayellable on request to
employees was £218:8m the Secretary. :

(1981 £201-3m). - S

Disabled persons | | |
- The company reoognlses its socrel end -~ will oontlnue to be employed wherever

- statutory duty to employ disabled persons preotroable in the samejob If, for- . S
and will do all that is praotroeble to ~ medical reasons, this is. not preetroeble o
meet this responSIblllty Thus it is the " oris not sensible from the tndtwduel g j.;,.,_
I _'compeny s policy to'give full and fair. -+ point of view, every effort will be made 16’ X |
~ consideration to applrcatlons for . . find emtable alternetwe employment and o
. employment from disabled persons. N approprtete tralnmg wrll be gwen
~ {whether regtstered disabled or not) ln S G
~ considering such applications due regard | :~The oompany s general poltoy on trernrng
. will be given to the aptitude and ability . and promotlon IS t0. fit,the qualrftcatrons
- of the individual ‘and the requrrements of ~vand potentlel of each member of |ts etaff
| ','_'the post oonoerned - . tothe appropriate job and career in
...+ . the business. This policy is epplted to
-.--Where an employee beoomes dtsabled - ', dteebled pereons rn the eame way as to |
~while employed by the t,wnoany he orehe |te other eteff R P t AN

. v
- e T
R

~“Charitable donatlons R S TR
‘In response to the Nottlngham Unwersny - total donatlons for eherlteble end o
- centenary eppeel the company has given - eduoettonal purposes in the UK for the
10 acres of land and has covenanted - = -:year of E31 8. OOO (1981 E239 OOO)
. to pay the sum of E? 50,000 under.a 4 year | . e
~ deed of covenant. The first paymentwas There were no polttrcal payments
) gmade durlng the year end IS rnoluded |n . o Coe N
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Directors
As reported last year, Mr. A. D. Spencer
retired at the conclusion of the last
annual general meeting.

The following changes in the

membership of the board have taken place

since the last annual general meeting.
On 1st January 1982 Dr, P, T. Main

was appointed Chairman in succession to

Sir Gordon Hobday who resigned from
the board on his retirement from the -

- company on 31st December 1981,

On 1st February 1982 Mr. P. H. Courtney
joined the company and on that date

was appointed to the board as Finance
Director. Mr. Courtney was formerly
Finance Director of The Rank Organisation
Plc. He retires in accordance with article
107 and offers himsslf for re-slection.

On 26th March 1982 The Rt. Hon.
Sally Oppenheim, P.C., M.P. was
appointed to the board as a non-

‘executive director. Mrs. Oppenheim

has been a Member of Parliament since
1970 and recently resigned as Minister
of State for Consumer Aﬁairs. She was

Hourston -
Marshall _

ernard Scott C B E
.R.Solway.

| ;_*___B H.C: Theobald

-.: *_'Dtreotors holdings at 27th May 1982 are unchanged
| Shareholders o “ - “

Shareholders - |

appomted a in C‘ounsallor in 1979,
She retires in accordance with article
107 and offers herself for re- electlon

Sir Bernard Scott, C.B.E. retires by rotatron N
in accordance with article 100 and offers U
himself for re- electron

'No director had any mterest erther durlng .

or at the end of the financial year in any

contract which was significant in relation

to the group buslness
The table below sets out the interests of

- the directors and their families in the share

and loan capital of the company at

 31stMarch 1982, including those:
~ held under the company’s profit shanng

and option share schemes referred to'in
note 11 on page 23. Holdings at

1st April 1881 are shown in brackets
where they differ.

Mr. P, H. Courtney and The Rt. Hon
Sally Oppanhetm P.C.. M.P. have no
interests in'the share or loan capltal
of the company.

Loan stock

Number of shares : |
benefucrally held -

beneflmally held

3,056 (2,500!

© 7,300 .
12,7301(2,174)

- 3,400 (1,000

. 1.650(1.200) | - .

- 3,620(1,640) | .
01,730 (874) |
o .:1'000__: - {==)

1,000 - -

12,000

3,702 (1 303)'

1, 106 (1 OOO)

The dlrectors are not aware that any

1 - - - - "
-
L. -.-l--.-.-._...-l-h“q_.ﬁ.‘. h‘__-__*.h-'—_.‘h.’ ...H.h‘_r‘__.h.-\.;; . - -
r .
. v
i e . - " s . . t o 'm L]
- r - -

Shareholdtngs range Number % :?_ person held a beneficial interest in 5% or
-1-500 35,388 37.3 - more of the share caprtal of the company

501 —-1,000 23,718 25.3 at27thMay 1982, The Iargest AR
1 ,001~-10,000 32,700 34.9 shareholding (by an tnsurance company) R
~ 10,001-100,000 1,637 1.6 wasunder3%. - 0
100 001 -1,000000 - 279 .3 NatronalWestmrnster Bank PLC hold |n
. 0ver1.000000 83 -1 yystunderthe Boots staff share
- 93675 ownership scheme 271 877 shares for -
—_— 2, 307 employees S L

~ Company status - o
- The close company prowsmns of the

| do not apply' to'this_ oontpa ny
*Income and Corporatlon Taxes Act. 1970 | o . SR

__.'Audltors o I R | T
~ ltis proposed to re- appomt Messrs B _'.-_authonse the dtrectors to flx thetr .
- Peat, Marwick, Mitchell & Co., as audltors - ‘remuneration will be proposed at the
“.and resolutrons to re- appolnt them and to_' “annual general meetlng SR

_- ;"__*,"By order of the board o
. D:N.Edmundson, Secretary, BTN
'-._.-';:'-.'_;"_27th May 1982 e
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Investment income

Interest payable

Currency translation gain (loss) on net current assets 48

Pif'ofit before taxation S B o 1247
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Sources of capital
Shareholders’ interests

Share capital

Reserves

Borrowed money

Minority interests

Employmant of capital
Fixed assets

Subsidiaries
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Investments

"‘h:-l---l."t

I

- o

Deferred taxation recoverable

Net current assets (liabilities) -
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CP.T.MAIN
© P.H, COUHTNEY
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Source

Group trading:

Profit before taxation
Share of profit of associates

Distributions from associates
Depreciation less surplus on
disposai of fixed assets

Disposal of fixed assets

Extraordinary item
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1. Accounting policies
Basis of accounting |
The group accounts are prepared under the historical cost convention adjusted for the

revaluation of certain properties.

- Consolidation |

The accounts combine the results of the company and its subsrdtarv and associated
companies for the period of, and to the extent of, group ownership, after climinating
intra-group transactions., The excess of cost of investments in subsidiaries over
the book value of net assets acquired has been set against reserves.

Associated companies are those companies in which the group has an equity interest of
between twenty percent and fifty percent and over whose policies the group is able to
exercise a significant degree of influence. The proportion of profits attributable to the
group of those companies for the relevant accounting periods is included in the group
profit and loss account and dividends received from them are, therefore, excluded from
investment income.

In the group balance sheet assocnated companies are shown at cost, together with the
group's share of undistributed reserves,

The accounts of all UK subsidiaries are made up to 31st March 1982, and those of
- associates and overseas subsidiaries are made up to 31st December 1981 in order to
- facilitate early presentation of group accounts, The latter accounts have been adjusted
for any abnormal transactions in the intervening period. The accounts of overseas
companies are translated into sterling at rates of exchange approxlmatlng to those
ruling at 31st March 1982, |

Gains and losses resulting from translatron of net current assets of overseas subsidiaries
are included in profit before taxatlon and those ralatrng to ftxed assets Iess long term

liabilities are dealt with through reserves. - .

- Sales S | R o
These comprtse sales to external customers and exclude value added tax,

' Depreciation AR ' '

<" Depreciation is calculated to wrtte off assets net of government grants by equal
© " instalments during their expected normal lives, The maximum life assumed for bUlldanS o
is eighty years, and the Iwas assumed for frxtures and plant vary between three and -

B _twenty years.

~ Stock

- Stock is valued at the Iower of cost and net realrsable value Cost comprlses purchase o
cost of goods, direct labour and those overheads related to manufacture and dtstrlbutlon |

- based on normal activity levels. -

. Research end development - | | S S |
- Expenditure, other than on burldlngs and plant is charged agalnst prohts tn the year in

R whrch |t IS mcurred

' Pension fundlng

The company and lts UK subsrdrarles operata a pensmn scheme under whtch |
. contributions by employees and by the companies are held in a trustee admmlstered
- fund separated from the companies’ finances. Actuarial valuations ofthe fund are ‘

S conducted at three-year intervals and include | a review of contrrbutlons
L '_Certatn overseas companies operate their own pensrcn schemes

| Deferred taxatlcn

- No provision is made in respect of trmmg drfferences arlsmg from accelerated capttal

-~ allowances and other timing drfferences to the extent that such Itabtlttles are

- not expected to become payable for a considerable perlod Future tax recoveries -
- relating to advance corporatton tax and short term tlmlng dth‘erences are antrcrpated to |

'V'the extent that such recoveries are regarded as certain. "~
No provrsron is made for taxation Itabrlttles which would arlse on the drstnbutlcn of

. . profits retalned by overseas subsidiary and associated companies and on capital gams

" which might arise from the sale of propertles at values at whtch they are stated in the

| : _'balance sheet
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'Notes relating to the accounts

2. Trading profit

Trading prcflt is after charging:
Depreaciation
Profit earning bonus for staff

Computer and plant hire
Remuneration of auditors

and after crediting:
Net surplus on disposal of fixed assets

With effect from 1st April 1981 company pension contributi ' '
tions were increased re
in an additional charge against profits of £6- 1m. - * resulting

3. Investmentincome:
Listed
Short term deposits 3-8

38

Dividends of £0-3m (1981 £0-2m) were received from assoclates during the year.

. 4. Interest payable:
- On borrowed money:
Repayable within five years
- Not repayable within five years
. Bank and other short term interest

? |

) 5. . Currency translation gain (Ioss) on
| ';‘ nat current assots
: Overseas subsidiaries
Share of associates
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R -2 Taxation
| The charge on the prcﬁt ef the year conslsts of:
- UK corporation tax at 52% S
.- Deferred tax B
~ Relief for overseas taxation N
Over-provrsron—-—prrcryears -

_Tctal UK taxation
. Overseas taxation .
~ Shere ef taxetrcn cf assecretes

o The taxation charge fcr the year has been
- reduced by: L | S
Accelerated caprtal allcwances
- Stock appreciation relief. |
Other tlmrng dlfferences

'Extraordinary items . o
Reorganisation costs in Caneda o

_ .Share of assccrates restructurlng ccsts

ledends R |
. | Interrm pard of 2 875p per share |
Frnal prcpoeed cf 5.-625p per share |

8 b p per ehere
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1982
£m

Profit retained by parent company
Attributable to shareholders 90-6

Profit retained by subsidiaries (24.3)
Profit retained by associates - {-4)

Profit of parent company | | 65:9
Dividends (30.8)

Retained by parent company 351

10. Earnings per share
The calculation of earnings per share is based on earnings before extraardinary
items of £93.2m (1981 £76.2m) and 362.8m (1981 361.9m) average erdtnary

sharas in issue, weighted on a time basis.

The effect on earnings per share of full conversion of outstanding convertible
US dollar bonds (and the exercise of outstanding options by employees) into ordinary
shares of the company would not ba mataerial.

1982 1981
£m | £m

- 11. Share capital:

Ordinary shares of 25p each: | .
Authorised 1000 100.0
Issued and fully paid | 90.7 s 90.6

In January 1981 shareholders approved a profit sharing share scheme enabling
qualifying employees to acquire ordinary shares at market price from an existing

“cash bonus, During the year to 3 1st March 1982, 271 877 shares were |ssued and at . '
‘that date were held | in trust for 2, 307 employees. | o o

Under the terms of the savrngs—related share option scheme alse apprcved by |
shareholders in January 1981, options may be granted enabling employees wrth over

five years" service to subscribe for ordinary shares at approximately 90% of
“market price. At 31st March 1982 options exercisable from 1986 to 1988.at .
 between 173p and 200p per share were outstanding in respect cf 370 637 shares. -
o 'excludmg alternative options referred tc below. e R

A maxtmum ef 40m erdrnary shares IS avarlable for these schemes

 Under an earlier share option scheme epttens exercisable from 1983 to 1987 at
- between 171p and 224p per share were outstanding at 31st March-1982 in respect
- .of 668,633 ordinary shares. The option holders of 278,193 of these shares have ..
~ the right to exercise an alternatwe option under the January 1981 scheme in
o respect of 335, 499 shares. - o S

The convertible US dcllar bonds may be ccnverted into ordtnary shares cf the

company at a fixed price of 216p until 1993. During the year to 3 1st March 1982
- 186,772 shares have been rssued in respect of $0- Bm bonds converted |
A full exercise of remaining conversion rtghts weuld requrre the issue cf}
approxrmately 874 000 shares o -~ - o

|.
~ Group | |
1982 |
£Em

12. Reserves | S
AtStstMarch1981 o | | ' 432.2 |
Profit retained _- -~ 598 |
Goodwill arising on acquisitions - | (1 8)

- . Currency adjustments: |

Group including associates £1-1m
Parent
Revaluation of fixed assets by
associate
" Share premium

o At3tst March 1982

.\1
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Notes relatmg to the accounts

13. Borrowed money
Secured loans:
31% stock 1982
81% stock 1978/82
Unsecurad loans:
6% stock 1978/83
61% stock 1983/88
73% stock 1988/93
8% stock 1986/91

64% convertible US dollar bonds 1993

Foreign currency

One year
One-two years
Over five years

Parent

1982 1981
£m £m

(b) All loans are repayable at par, except the 8% stock, which is repayable at £10b per cent.

(c) The 8% stock is partially redeemable by sinking fund.
(d) All amounts of stock purchased during the year have been cancelled

14, Fixed assets
Cost or valuation

- At 31st March 1981
"~ Capital expenditure
. Disposals _.
- Currency adlustments

- At 31st March 1982 .

_;ECost o - |
L Independent valuetlon 1968
| . 1969
11966

| .Dlrecters valuetlon 1371

. Depreciation
"At 31st March 1981 -
- Depreciation for year
. Disposals = |
~ Currency adjustments :

At 31st March 1982 -

Net book value at -
- 31st March 1932

- IS as follows
~Group
- Freehold Iand e
. Freehold bmldmgs o
~ Longlease *
~ Shortlease

.Total -

30
4

Group
£m

Fixtures
and
Property plant Total {Property

221.2

431
{4.1)

1.5

221.7
9.0
1.0
289

1.1

- 261.7

(1.0)

330

" Parent
- Freehold Iend
" - Freehold bulldmgs
- Longlease
- Short lease’

o Total

" Leases with more than 50 years unexpired are treated as long leases..

: e e ————————————————— A — ——

Parent

£m

Fixtures

and
plant Total

1237
239
3 1

Jieniiiell

144.5

227.8 | 1698 397+6 '
" - Cost orvaluetton
o - fm | £m ,' ~

- ~The tenure of pmpertles o

Net boekvalue o

| Em
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o “156. Subsidiaries
s B . - (a) Investments: - | T S

% . S | -- At book value of net assets at acquusmon ~ '16.3 | r' 15-3' -

- . | - At cost less provision ' 314 0

-—
—_
-

e ¥ are o

46-7

S — - — .:'-"'

by

(b) Advances: - - | | |
| - | Due from subsidiaries o 242.3 1979
v : | | Due to subsidiaries | (16.3) - (14.3)

. ‘ | | | T - ) I | — & o ’
o | : | | 226'0 | 183'6 ! ! -

i
.':.f I v L . . : : |
A, i . ay FEETETY . . ' Lo
5 : | . Uy _ . 277 9 230 3 .- . ..
R - : - ; :
I .Ei:_ . - '.. - EI:I Lr .l"'- .l . ) , Ia - ‘:.
1 ;FE : _ 'F! - | o 3 N & o

% | - | L 5 ,gc) Investments In overseas subsidiaries are stated at local currency cost translated

1. Into sterling at the exchange rates ruling on 31st March 1982.
| y S | __ R (d) The list of principal companies shown on page 28 forms part of this note.

- - -,
T

Comm AT k) wT—mbi o 3 A = n e -
—

I

. . '{r ¢ ) .t . .- ,
I . - ) - . -|_-I . - - - - ] - Il.-r I ll, Vo
Er: _I -"'il : 1 . L ) L P _— K 1"1 .
.. P .,. ' 4 .- .
. ,_ , . | | Group B o

i S - | ' 1982 | 1981 | 1982 | 1981
L ;’ B . . .. | | | em|  Em frm £ -

L el aa .

T " : W 5 E——— - — I

D o T 16 Investments o -
BT S o (a) Associated companies: I | S e TR
oWl ... ... . shaesatcost . 477 | 47.3| 4717 | 47.3 . oo B
| ST TR0 T ... Groupshare of post acqulsmen S [ R A
TT'?:’_I;.-.:. "‘ i ST o : reserves o | | 4.3 | 2.9
by B T {b} Llsted o | | ~
S e e Heldlng in Kakenyaku Kakem Japan |
B e .. atcost .- 1.5 1.4
T T O Market vaiue on Tokye Steck |
P T S Exchanue—-—-es 5m (1981 £4.3m).

_ .L‘-‘ -
i, -
Il =

N T (c) Overeeasmvestmems are stated at Iocaleurreneycosttranslated into sterllng | e .
R ~ atthe exchange rates rulmg on 31st March 1982. | S S

N B SN _ - | (d) The Ilst ef prmcnpal compames shown on page 28 forms part of this note.

17. Defarred taxatlen recwerable - i . . ‘ a0 I
N A | Advance corporation tax =~ | 8.7 7 ‘ o ~-
S R _' Tax on short terrn timing differences .3

a
a —aP—
4 e AT A — " mw
R —_ -
. T
-'-‘-‘.

I -n-.-....-'\. - - -L-:"' = '.'-r.' R
'."lpt...,{i-_-r... o :1*_.:-':";"?.. L-IH'_.-Q-'..M..._ ﬂ_"_f"l-!l

| ' I 90 | 82| 80 82 .

- - il ————

e T

Details ef deferred taxattc 1 not provided are shewn in note 22.
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18. Net current assets (ltabrllttcs)
Stocks -

Debtors

Cash and short term investments

Creditors |
Bank loans and overdrafts

Taxation
Dividends

Stocks comprise: |
Manufacturing: Raw materials |
Work in progress and
finished goods

Retailing

Cash and short term investments comprise;
Listed investments at cost |

(1981 market value.£10-6m) - -
Short term deposits 97 243 | 13- 2

Cash . o _ _ 3.5 5.6 | 5| .3
“ . 13.2| 39.9 | 10 235

Bank loans and cverdrafts
Bank loans and overdrafts are repayable w:thln one year or on demand.

Overdrafts of certain’ overseas subsidiaries amounting to £0.7m at 31st. Decernber -
1981 (1980 £0.7m) were secured on the assets cf thcse subsrdlarles o

| 19 ‘Pension funding R - '_-
An actuarial valuation of Bccts UK Pensmn Fund at 3 1 st March 1980 showed a surplus o

of £35-0m WhICh has been utilised to fund post-retirement pension increases fer L
existing pensioners including those | Increases prevrcusly paid by the company,.
. With effect from 1st April 1981, company pension contributions were mcreased on the
~advice cf the actuarles WhICh wnl make some prcws:cn fcr future pens:cn mcreases |

L, - P — —_— .

| 20 Ccmmltments |
Future: capital expenditure apprcved bv the :
dtrectcrs and not prcwded for in these |
accounts is as follows: -
Ccntracts placed |
Ccntracts nct placed

1

-
Y —.
N
o crem

a

=

27, Ccntmgent Ilabm-_t|;s -
At 3 1st:-March 1982 these are:

(a) Guarantees and uncalled caprtal relatmg tc sub3|d|ar|es EO 8m (1 981 £1. Sm)
'(b) Other guarantees and ccntlngencres EIl'ISIl"lg in the ncrrnal ccurse cf busmess
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22. Deferred - taxatlcn |
‘The potential amounts of deferred. -
~ taxation calculated at 52% not prcvrded
in these accounts are as follows:
| Accelerated capltal allcwances
Capital gains taxat:c"t rclled over
Other items |
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23. Ramuneratlon of directors and senior UK employaas
(a) Remuneration of drrectcrs
- Fees.
Other remuneratlcn |
- Payments to former directors

(b) The remuneratlcn of the chairman and highest paid director was £69 000 cf
| " which £20,000 related to his period as chairman. The remuneration of the

former chairman for a 9 months’ period was £35,000. For last year the -
remuneration of the chairman was £41,000 and of the hrghest pard
drrectcr EGO OOO | ¥

(c) An analysis of remuneratlcn (excluding pension contributions) of directors .
~ and UK employees earning over £20,000 in the year is shown below.

Numbers

Directors: - £65,001
-' | © £565,001
£50,001

£45,001

£40,001

£35,001

£30,001
£25,001

£5 001,.

- Employees:: - - £35,001'
S  £30,001
£25,001

- £20,001

I Inla

VUHE =N AN

to the members of The Bcots Company PLC

--f _We have audrted the accounts cn pages 18 tc 28 in accordance Wlth apprcved
| _Audltlng“Standards | o c | o |

In our opinion the acccunts set cut on pages 18 to 28 whlch have been prepared
~-on the basis of the accounting: pcltmes set out on page 21, give a trua and fair view -
of the state of affairs of the company and of the grOUp at 31st March 1982 and of the
profit and source and appllcatrcn of funds of the grcup fcr the year to that date and
| ccmply wrth the Ccmpanres Acts 1948 to 1981 -

in our cplnrcn the abridged supplementary current ccst statements set cut on pages
30 and 31 have been prcperly prepared, in accordance with the accounting pelrcres

and methods set out on page 31, to give the rnfcrmatrcn requrred by Statement cf
.Standard Accountrng Practice No. 16 | | | -

. PEAT MARWICK MITCHELL & CO

.'_'Chartered Acccuntants Brrmlngham _' A - 27th May 1 _9_82..'{:_ ._
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Australia
Belgium
Canada

France

HoHand_

India

Ireland
Iltaly -

Kenya

- New Zealand
Pakistan
~ Philippines
~ Singapore
South Africa :
| Tanzanra \

ThaHand-

West Germany '
Zrmbabwe

-~ Great Britain

Ma'lay__sia |

‘Boots Pure Drug Co. Ltd.

- Boots The Chemists {New Zealand) Ltd.

o The Boots Company (Philippines) Inc.

| .’_The Boots Company (Far East) Pte. Ltd.
- The Boots Company (South Africal (Pty) Ltd
K. O C. (Tanzanra) Ltd

-":: -The Boots Company (Tharland) Ltd - {100
'_The Boots Manufacturing Co. (Thailand) Ltd 00 |

| 'The Boots Company (Zlmbabwe) (Pte.) Ltd.|100

- AII the above shares held are ordinary shares. In addrtron the group OWnNS 30 4% of the
preferred shares in Boots Drug Stores (Canada) Ltd., and 100% of the preferred shares n
_ Boots Drug Stores (Western) Ltd subsrdranes of Boots Drug Storas (Holdmgs) Ltd

| Assocrated compames
;FBC Holdmgs Ltd

| ﬂ S o | fullypard
:Raza Manufacturing S.B.

. :Cosmaceutics S.B.

- The Boots 'Company_ (Nigeria) Ltd.'

Laboratorios Liade S.A.

. " i
l;
X
n

Parent
The Boots Company PLC

o
L
|

i

‘Manufacturing, marketing and

distribution of pharmaceuticals and
consumer products

Subsrdranes lincorporated in Great Britain)
Boote The Chemists Ltd., -

Boots International Ltd.
Tlmothy Whites PL.C
Whites Property Co. Ltd.
Crookes Products Ltd.

.Subeidiaries (incorporated overseas)

]

t

The_’éBoots Company (Australia) Pty. Ltd.
The Boots Company (Belgium) S.A.
Boots Drug Stores (Holdings) Ltd.

Laboratoires Boots-Dacour S.A.
Beauté Hygiene et Soins. S.A.

The Boots Company (Holland) B.V.
The Boots Company (India) Ltd.
The Boots Company {Ireland) Ltd.
Boote Formenti S.p.A.

The Boots Company (Kenya) Ltd.

The Boots Company (Pakistan) Ltd.

Boots Pharmaceutlcals Inc.” R _1__00?"_-:

Teohnochemre GmbH Verfahrenstecnnrk 100

Retail chemists |
Management company
Management company

Retail. houseware ] ~
Property holding SRR
Marketing consumer products

Activities refer to pharmaceutlcal
and consumer products unless
otherwise indicated

Manufacturing and marketing -
Marketing -
Wholesale and retail chemists
Manufacturing and marketing

£

Retailing of cosmetics and toiletries

Marketing |
Manufacturing and marketing
Marketing

Marketing

Manufacturing and marketing
Retail chemists and marketlng
Manufaoturrng and marketrng,x
Marketing e Ty

Marketing - oy
-Mdnufacturlng and marketlng

). "_Manufacturlng and marketrng
| consumer produets “

Marketlng
Manufacturmg

Manufacturing and marketlng

‘| Pharmaceuticals -

-.Generlc Pharmaceutlcals Inc . 100_ | Manufacturing pha’rmaceutrcals

Manufacturrng speorallty rhemroals
Marketlng S e

Issued _,
share capital -

3,000 ordinary
shares of £ 1

1,100,000
Malaysian
~ dollars fully paid
550,000
Malaysian
dollars fully pard
6,000, 000 - J_
- ordinary shares |
- of50kobo -]
fully paid
- 167,208 ordinary|
- shares of 1,000
pesetas fully paid

Percentaga

held Prlnorpal aotwrt.es

Manufacturmg, wholesalrng

-and retailing of

'-_'agroohemrcals worldwrde |

-Manufacturrng |
pharmaceutrcals-

'and tolletries

Manufacturing and
marketmg |

50 Manufacturing and
marketrng

Manufac: urrng cosmetrce

1

i,

Unlese othe'wree mdrcated aII the companres operate prrncrpally in the oountry of i rncorporatron

L T
-
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1982 1981
£fm £m fm £m £m

_.,_.-'lndustnal Dwrsron' - | - |
o UKandexports 1946 | 204-4 198.6
oL Overseas' 863 | 743 65.7
Intra- drvrsrenal“- R (17.9) | (14.5) (16-1)
2 T - S —— 2630 | —— 2642 | —— 248.2

'_,_1Ftetarl Dwrsron. S _
K 12373 [1134.7 | 9805
Overseas " o 98.7 74.6 63-0

e T 13360 | ——— 1209.3 | —— 10435
Inter-divisional . (111.6) - (89.6)
Total © . % - 14874

' .Proflts W
| Industrral Drwsron'
UK and exports
- Overseas .
Share of profit of associates
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Overseas
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Ec

" Profit before taxation .
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R A Other statistics -
S Eernrngs per share'
Dwrdend per share
‘Dividend cover -
Prefrt after taxation as % ef
caprtal empleyed (note. 1)

o '.I '\lotes S -' ;f '-j*' 1. The beok value of the group 's property which amounts to 38% of the capltal employed is,
o | o “inthe eprnrpn of the drrectors substantrelly below its currentvalue (see page 16)..

2. ans table has been revised to reflect the change in deferred taxation pelrcy in 1979,
_No retrospective amendments have been made in respect of changes In pelrcy regardmg

deprematren (1 979).
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Curr'ent cost statements

31stMarch 1982 ,

Group proflt and loss account
Sales

| Trading profit on
. historical cost basis

Current cost ad;ustments*

Depreciation and surplus on
disposal of fixed assets

Cost of sales
‘Monetary workmg capital
Associates

Trading prcit
Gearing adjustment |
Investment income
Interest payable

Profit before taxation
Taxation

- Attributable to minority interests
Extraordinary items

o ""-Prefrt attributeble te shareholders
R Dlwdends _' S

| Hetained profrt dealt wrth '
_' in general reserve -

Earrnngs per she re

‘.I“h.h_ - L

1 .

. Greup belence sheet
- . Shareholders’ mterests""
5 ."'-."Share caprtal | -

- 'Current cost reserve
' General reserve
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" Borrowed money
| Mrnorrty interests
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- Fixed assets
“Investments
Deferred taxation recoverable
‘Stock
Monetary werkrng capital

~ Other net current liabilities
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" Notes relatis ngto
current cost statements

1. Accounting policies
Depreciation and surplus on dlspesal of
fixed assets
The adjustment represents the additional cost. It has been calculated using the
~charge against profits as a result of appropriate retail and industrial indices,
~depreciating and recalculating surplus prepared by the Central Statistical Office.
on disposal of fixed assets on estimated Asset lives have not been reassessed.
current cost rather than on historical |
_—
Cost of sales. |
The adjustment represents the difference current cost of goods at the date of
between the historical manufacturing or sale as derived from the group's ccsttng

purchase cost and the sstimated systems. ; :
Monetary working capital ¥ -

The adjustment allows for the effect of Monetary working capital is negative
price changes on the monetary working and comprises creditors less the =
capital needed to support operating aggregate of debtors and cash floats.

capability. |

Gea.lng adjustment

This reduces the depreciation, cost of finance provided other than as

sales and monetary working capital shareholders’ funds calculated on a
current cost basis.

adjustments by the proportion of |
—___——"—_-ﬁ-——-—————__—__—_____m_—_.

Valuation of assets
Land has been revalued by the directors sales adjustments. Investment in FBC
with assistance from the company's internal Holdings Ltd. has been valued at 50% of
qualified valuers. Other fixed assets and . ~current cost of net assets. Other

. stock have been revalued using the same - “investments are stated at drrectcrs

* methods as for deprecratlen and cost of valuatrcn
- Overseas companies ~ * T T S T
~ Overseas subsidiaries have generally ~+ resulting frcm translation of net assets of
- caleulated their adjustments using local. -overseas subsrdrarles are nct mcluded
-indices or information available from their - rn current cost prcflts -

©  ...own costing systems Gains and losses
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' The other accounting pehcnes used in the from those stated on page 21.

"'?currentccststatementsare unchanged - B L P A
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At 3 1 st March 1981
e Hevaluattcn surpluses: -
" Property o
-Fixtures and plant
lnvestments
Stocks B
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. Mcnetary wcrklng capltal
- Gearing adjustment
_.Currency adjustments

At Slst March 1982
| . 3. _leed esa_ets_ -

'-.1: e

vidh o sl
- =t

. Fixtures
Property and plant
| - - £m fm

At31st March 1982 L | B o
- Currentcost " 785.2| - 494.6 [ 1249.8
Deprecratlcn o . 1612 0 2472 | - 408.4 .

Netcurrentccstvalue . 5940| 2474 8414
'AtSlst March1981 S - 568-‘1'; '; 2‘,16-.9 ._._.7_'95;0

L 4 Ccmparatwe figures

o -"Cemparatwe flgures have been restated i .lndtces but have not been adjusted __
| -_fellcwrng a revision of Government _to acommon prlce ba5|s e
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Timothy Whites PLC

'-"1'-_”'_-,,_Boots' lnt'erne'ticnal Ltd.

prmc1pal subsidiaries

H. J. Hanh

K. Ackroyd, M.P.S.
C.C. Biggar

D. J. Budge, M.P.S.
S. R. Burdon, M.P.S.
D. Cargill |

K.J. Cole, M.P.S.

Boots The Cheniist_s Ltd.  Chairman

Directors

Dawee M P.S.
. M. Davies, M.P.S.
Edmundscn

Secretary . A, Hawtin

H.J. Hann

K. Ackroyd, M.P.S.
J. W, Berry

|, A. Hawtin

Chairman
Directors

Secretary

R. N. Gunn

C. Beastall
A, S, Beidas
G. Buxton

J. B. Carnell
E. E. Cliffe

. A. Hawtin

Boots Pure Drug Co. Ltd.  Chairman

Directors

. Secretary

~R.N.Gunn

- S.S.Adams -

- E. C. Bosworth

- J. W, Buckler, M.B.
E. E. Cliffe -
_P.H.Courtney -
J.David |
|, A Hawtrn

Chairman
o Directors

| Secretary

Fmanc1al calendar
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M. Gibson Ridley-Thompson

A. P.

A. B. Groves | A. R. Ripley.
D. Happs, M.P.S. B.S

J. M. Hobson, M.P.S. - l.
G.
K.
J.

ilverman, F.P.S.
Smaellie
Solway

M.

M. Hourston, M.P.S. R.
M. Taylor, M.P.S.

H.

A,

Jervis, M.P.S.

P S i, -t ak I e Tt B VAR E
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C. Theobald
R. Thompson

G.
D.

Joffe, F.P.S. B.
J. P. Lewis, M.P.S. D.
A. B. Mclnnes, M.P.S. B,
M., Owens, F.P.S. R.
J. A. Prescott, M.P.S. J,

Uttley, M.P.S.
D. Wroughton, F.P. S
D, Wykes M.P.S.

m_:‘—_q———___"_'_—"’_—"'—“"‘_“———————

A, Cleaver
F.

E B. H. C. Theobald
M. F. Ruddell B -

S. Pierce

N. Reeves

Joyce M. Savage
T. S. Simpson

J. H. Wilson

. Collard, F.P.S.
. Davis, F.P.S.

. Hawksworth
chrstcn M.P.S.
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H H Malhotre o
" Barbara D. Marsh, M B
T.G. Rlchardson - .
- K. T. Robinson |
G. A, Turnbull M PS

. _Dwidend and lnterest payments

- Ordlnarydlvrdends_
- Final 1981/82;

Announced 27th May 1982
Payable ?an July 1982

Interlm 1982/83

Announced 25th November 1982
Pevable 12th January 1983.

Final 1982/83:

Proposed mid 'Me 1983
Payable mid-July 1983

Ftesults
For half-year:

Announced 25th November 1982

Fcr the year:

- Announced mid-May 1983.

6% loan stock interest: e
Paid 30th June, 30th Septembar
3 1st December and 31st Mar h_ |

61% loan stock interest: .
‘Paid 1st September and’ 1st March

73% loan stock interest: . Lo
Paid 30th September and 3 1 st March..._-f SR

8% loan stcck interest: |
Paid 31st July and 31stJanuery

63% bond interest:.
Paid 1st August.

Repcrt and accounts:
Clrculated mld-June 1983

For capital gains tax purpeses the
market value of a Boots shareon
6th April 1965 was 40p and £ 1 OO
6% Ioan stock was £90- 377 T
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